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PBIS for Young Learners 

A Team Lead Guide 
Designed to accompany Ohio’s Early Childhood PBIS modules 
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Module Summary
In this module your team will focus on creating 
an environment that sets students and staff up 
for success .  The key is building relationships 
where everyone feels safe, respected, and 
welcomed .  Investing in nurturing, caring, and 
sincere relationships with children, their families,
and all adults within the school environment 
creates a positive climate .  This is sometimes 
overlooked but is a key to the success of your 
rollout .It will be a critical feature to gain “buy-
in” from staff, students, and families .  People 
need to know that you are sincere about the 
intentions of the work .  Whether you are just 
getting started or you have been implementing 
PBIS for a while, these activities will be sure 
to help strengthen your climate .  It is good 
to circle back and check on relationships and 
environments every few years .   

 

”Successful school teams pr omote 
a healthy climate and environment 
where children feel safe, secure, and 
able to reach their potential.”

~ Setting the Stage for Success online module
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Team To-Do List
On this to-do list you will find guide points to help your team reflect on the current climate and 
environment of your building . Whether you are a new team or an existing team it is a good idea 
to reflect on these statements to identify areas of growth. 

To learn more about Early Childhood PBIS coaching contact your regional State Support 
Team consultant  

Key Items Considerations Notes Reviewed 

Build Relationships 
with students . 

Systematic acknowledgement system in  
all settings . 

All staff greet students   .

All staff respond in a calm and positive tone   .

Time is dedicated during the day to build 
rapport with students . 

Staff have a 5:1 positive statements: 
correction ratio goal .  

Build relationships 
with families . 

Families should be included and informed of 
expectations and acknowledgement system . 

Families should receive regular positive 
communication about their child . 

Communication should be accessible to all 
families .   

Build relationships 
with staff .  

Expectations are clearly communicated    .

Opportunities for feedback are given   .

Time is dedicated to building relationships 
between staff .  

Environment

Physical spaces are easy to move around and 
have clearly defined areas. 

Routines are established for entering the 
classroom, exiting the classroom, using the 
materials, transitions, etc . 

Visual schedules/visual supports are evident 
throughout the classroom . 

https://education.ohio.gov/Topics/School-and-District-Improvement/State-Support-Teams
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Team Activity 1: 
Building Climate Activity 

”Y oung children experience their world as an environment of relationships, 
and these relationships affect virtually all aspects of their development.” 

~ Jack Shonkoff, M.D.                                   
Director of the university-wide Center on  

the Developing Child at Harvard University 

In the module, you were asked to write three words that describe the current environment in 
your building .  Think about the current climate and culture . Have the team share out the words 
they chose and record the most common answers . 

Now discuss three words that the team wishes to describe your building’s environment .  
Record answers below . 

What steps need to be taken to make the environment shift?
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Team Activity 2:
Family Connection

List the ways the building currently engages with families (e .g ., open house, holiday events, 
parenting sessions, conferences, book nights, activity nights, newsletters, positive notes, or calls 
home) . Are these consistent with all staff?    

1.

2.

3.

4.

Name two to three new ideas for engaging families . This could include ways to communicate 
expectations, build positive relationships, or build a sense of community .      

1.

2.

3.
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Wrap Up

Congratulations! 
You have completed Setting the Sstage . Your team has taken a good look at the current climate 
of your building and set goals for improving areas of concern and strengthening relationships in 
your building and with families .   

“Str ong relationships and supportive environments are important for building 
a healthy, positive climate for schools.” 

~ Setting the stage 

Before you move on to the next module, remember to add any unfinished items to your action 
plan to be completed at a later date . Any missing or remaining items in regard to leadership 
teams can be tracked on the action plan .  This is a working document .  Items added to the 
action plan should include what needs to happen, who is responsible, and a completion date . 

Data Checkpoint: 
Consider a parent survey (provide a sample resource) . If you are already implementing PBIS, 
ask questions to check for parent’s knowledge of your expectations, provide feedback on 
communication, and share areas of improvement .   

If you are just getting started it may be helpful to get feedback on the team’s ideas for 
expectations and acknowledgement . It would also be helpful to get feedback on the current 
communication regarding student behavior .   

Implementation of PBIS cannot be undertaken alone .  Don’t forget to utilize the variety 
of supports and resources available through your building, district, region and the Ohio 
Department of Education and Workforce . To learn more about Early Childhood PBIS coaching 
contact your regional State Support Team consultant. 

https://education.ohio.gov/Topics/School-and-District-Improvement/State-Support-Teams
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References and Resources

EC PBIS Classroom Implementation Tool 
This self reflection tool describes Features, Operational Definitions and Descriptors 
that are indicative of fidelity in the Early Learning Classroom (PreK - 3rd) that is 
implementing the PBIS Framework. Instructions: Use this tool to reflect and indicate 
the descriptors present in the classroom setting. 

Early Childhood PBIS: Climate 
Adults use the environment to teach/support/encourage independence in the classroom 

consistently throughout the day and across settings.  

 Visual schedule present and evidence of use is observed 

 Visual supports, clearly defined centers & activities (e.g. boundaries such as 
furniture, labels with pictures, tape on floor, etc.) 

 Children demonstrate an understanding of embedded routines (e.g. putting 
materials away, taking turns, asking for assistance, participating in circle) 

 Transitions are intentionally supported and all children are supported (there is a 
system for preparing children for upcoming transitions, prompting, wait time is 
limited, individual children may have individualized visual schedule, etc.) 

Early Childhood PBIS: Climate 
Adults Interact in a positive way with other adults and children. 











Positive, calm, and supportive tone and conversation is used in interactions 
with children and other adults 

Smiles, laughter are observed 

Verbal/emotional support and/or physical affection is observed: (e.g. arm 
around shoulder, shared affect between adults and children such as a 
shared excitement, genuine interest in children) 

Interactions take place in close proximity to one another (e.g., same level, 
making eye contact, within several feet of one another) 

Adults greet and/or use children’s names 

Adults freely join in children’s activities and have positive social 
exchanges/conversations with the children 
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Notes 
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